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Board Conference Call Minutes
December 12, 2012
Roll Call-Diane B.

Diane called the roll:  The following Board members were present: Ann, Connie, Deborah, Diane, Ellen, Lynne, Renee, Robin and Thomas.

Welcome & Agenda Review-Lynne
Lynne welcomed members to the conference call and reviewed the agenda items.  There were no changes or additions.
Guests- 
USDA Update: Tina Namian
Tina began by sharing that she did not have an update on timeframes for releasing the CACFP meal pattern regulations.  One miscellaneous Child Nutrition regulation containing non-discretionary changes hopefully will be published the end of December or first of January 2013.  There are eight provisions among which are automatic eligibility for foster children, removal of the requirement for a full SSN, changes to determining Tier 1 eligibility and other non-discretionary provisions from the Healthy, Hunger-Free Kids Act of 2010.  The regulation will also clarify and correct other CACFP, SFSP and NSLP rules.  There will be a notice on the Partner Web announcing register publication.
Tina will be attending a meeting of representatives from leading child nutrition organizations with the Undersecretary.  She will be paying close attention to the needs that are expressed in the meeting.  
The Q&A memo on the CACFP At-Risk Program in schools was released.  Board members noted that a few questions were remaining, especially as related to the CACFP administered in alternate agencies.  Tina recommended that state agencies go to their Regional Offices for clarifications so that they can be sent to Headquarters and shared nationally.
Tina also reported that the FNS Child Nutrition handbooks had been completed by the Regional Offices and submitted.  FNS has a contractor reviewing them for consistency and compatibility.  They will be ready within the next six months, after which FNS plans to train state agency staff.  She asked for input from the Board about the time of year a 2-3 day training session could best be scheduled.  The Board suggested a period in November and December with the possibility of the summer as an alternative.
FRAC Update: Geri Henchy
Geri began her report by noting that FRAC was anticipating that the fiscal cliff currently in debate would not have a negative impact on the Child Nutrition Programs as support for them has been bi-partisan historically.
Everyone continues to wait for the meal pattern regulations to be published.  Geri said that everything is on hold awaiting the outcome of budget discussions currently underway and as far as she knows, the CACFP meal pattern regulations still have to go to OMB.  On December 13, 2012 representatives from a number of major national child care organizations are meeting with Under Secretary Kevin Concannon to discuss what they would like to see in the new regulations.  These groups include: the NWLC, NAEYC, Zero to Three, Early Care and Education Consortium, AFSCME, Child Care Aware, After School Alliance and FRAC.  Among the issues that will be raised during the meeting will be a request to consider reasonable costs, a point which has been raised by the CACFP NPA and the Sponsor Consortium.  
Board members discussed the disparity they are finding in costs during reviews.  Lynne noted that some Colorado sponsors budget high administrative costs that are disproportionate to the number of children being served, while others budget very carefully and use their funds to purchase more nutritious food.  Ellen said that Florida has issued a strong recommendation to sponsors that at least 50% of their funds be   spent on food and monitor it as part of their review process.  Geri supported what Florida is doing, especially since the cost of food has increased by 44% or 56 cents per child as estimated by the Institute of Medicine (IOM), which surpasses what the market can bear without additional funds.  With the IOM recommendations the cost of fruits and vegetables, entrees and grains will have to increase to meet the specifications, e.g. fresh fruits will have to replace canned fruit with heavy syrup and whole grain cereal will replace sugared cereals.  Ann mentioned that in Missouri they continue to emphasize that the CACFP funds are a subsidy and not intended to cover the total cost of meals served.  On reviews they monitor cost per child per day.  In summation Geri said that the real issue is funds going to salaries and other administrative costs instead of food.
Review and Approval of 11/14/12 Minutes-Diane

Diane asked the Board whether there were any changes to the draft of November minutes and thanked members for their comments.  There were no further revisions.  Ellen moved that the Board accept the November minutes as presented, Ann made a second to her motion and the minutes were approved.  Diane will send the final version to Board members via email.

Review and Approval of Treasurer’s Report-Connie

Connie reported a correction to the balance forward from October, which she added to the December beginning balance of $43,457.26.  There was no new revenue and monthly operating expenses totaled $194.83 leaving an ending balance of $43,410.73.  There was no change to membership from the previous reporting period.  Thomas moved that we approve the Treasurer’s report as submitted; Diane made a second to his motion and the Board approved the Treasurer’s report for December.
Special Committee Reports

USDA Technical Assistance Group Report-Ann and Sandra Rhoades

Ann reported that the group’s face-to-face meeting has been moved from January to March 13-14, 2013.  All of the bids are in for a contractor but the award is still in the approval process, and it is imperative that the contractor participate in the meeting.  Ann plans to attend.  The next conference call with the group is scheduled for December 18, 2012.
Paperwork Reduction Taskforce-Ellen

The sponsor survey discussed with the Board last month is scheduled for distribution in mid-January, 2013.  FNS is updating their list to ensure it is current, as all institutions will be receiving the survey.  The task force is meeting face-to-face on March 5, 2013 after the FRAC Conference in Washington D.C. to analyze the survey results and determine next steps.  The task force is also developing a survey similar to the sponsor survey that will be sent to state agencies.  The results of both surveys will be used to develop recommendations for FNS to use in their report to Congress due June, 2014.
Sponsor Consortium-Lynne

Lynne participated in the most recent call to discuss meal pattern changes.  Based on what is known about the regulations thus far, the consortium is working on points for sponsors and state agencies to cover in their formal response upon publication, as the turn around time for comments will be short.

Website-Renee

Renee reported that the website is current through November, 2012.  Renee asked the Board for ideas on how the nutrition best practices that are coming in from the state agencies be presented on the webpage, using “state sharing” as a possible header.  With the new website state links can be used to consolidate information as it comes in.  The Board discussed how it should be organized, i.e. introduced as a new link and organized by state agency or by subject.  Thomas added that the information should have an expiration date in case there are changes or updates and the Board agreed.  Renee and Ellen agreed to review the possibilities and report back on the best way to present the information.  The request for state agency initiatives will continue to be included in the Message of the Month; information should continue to go to Renee.
Lynne suggested we post the Association’s position paper on CACFP Meal Patterns on our website.  However she felt like we should review it and update it if necessary before posting it separately from the conference materials.  She asked that the original position paper be sent to Board members for comment and return any updates to her for consolidation.  
Old Business

CACFP NPA Board Strategic Planning Meeting-Lynne

The Board decided to move the face-to-face planning meeting to June 2013.  Based on input from members, June 17th would be the optimal time for members.  The Board also discussed extending the meeting from a day and a half to two days to afford time to work on the strategic plan and the next conference.  The Board also preferred scheduling it adjacent to a weekend.  Lynne will begin locating a hotel for the meeting, working on logistics and doing some meeting planning.  She will also draft a letter to state agency heads regarding the purpose of the meeting and requesting approval of travel for Board members.
New Business

TSA and the CACFP NPA 2014 Conference-Lynne

Lynne met with Blake Stanford, President of TSA, and some other TSA members to discuss their proposal for moving their conference to the spring of 2014 and merging the CACFP NPA Conference with their conference.  They discussed the pros and cons for the CACFP NPA if we decided to proceed.  Overall the most positive affect would be the cost-savings on hotel and food and assistance in planning and handling conference details.  However, the diversity in conference objectives such as different  audiences, networking opportunities, agenda topics specific to state agency issues,  selecting speakers and the financial issues surrounding dividing profit and loss may be difficult to overcome.  After further discussion Lynne agreed to discuss these issues with Mr. Stanford further and attempt to get more details regarding how they could be resolved.   
Message of the month-(December)-Robin
Robin will review the items discussed by the Board for inclusion in the message for December and send a draft out for review and comment.

Next Meeting: The next meeting of the Board will be on Wednesday, January 9, 2013 @ 1:30 pm, EST.
�EMBED Unknown���
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